INDIO

water authority

REQUEST FOR PROPOSALS

For
Annual Hydraulic Pump and Meter Accuracy Testing

Date of Issuance: Wednesday, February 04, 2026
RESPONSES MUST BE RECEIVED NO LATER THAN

4:00 pm, Thursday, February 26, 2026

Electronic Submittal Directed to:

Roman Gonzalez
Water Project Construction Manager
rcgonzalez@indio.org
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PURPOSE
As part of the Annual Hydraulic Pump and Meter Accuracy Testing, Indio Water Authority (“IWA”)

is seeking qualified (“Firm”) to provide pump efficiency testing for IWA’s current wells, boosters,
water production meters, and electronic calibration for water meters. IWA intends to enter into
agreements with the highest qualified firm(s) after all submittals are evaluated and negotiations
completed. The selected firm(s) must have adequate knowledge of requirements of state and
federally funded projects; state and federal drinking water standards; and American Water Works
Association standards. Experience working in the water industry within the Coachella Valley is
preferred.

BACKGROUND

Indio Water Authority is a joint powers authority between the City of Indio and Indio Housing
Authority with a Board/Executive Director form of government. The City of Indio is located in
Riverside County, approximately 120 miles east of Los Angeles and approximately 30 miles east
of the City of Palm Springs. Indio, along with nine other cities comprises a geographical area
commonly known as “The Coachella Valley.” Indio is the largest city in the Coachella Valley with
a growing population of over 88,000 residents. Indio Water Authority has approximately 25,000
service connections, has ample capacity to meet system demands and continues to grow.

The Engineering and Water Quality Division of Indio Water Authority is responsible for
coordinating the planning, design, and construction of Capital Improvement Projects (CIP) to
support future growth and enhance existing infrastructure. Engineering staff supports the public
needs of developers in building new residential and commercial properties and provides plan
check and inspection services. The Engineering Division also maintains and updates IWA'’s
Geographic Information Systems (GIS) and GIS-based asset management and work order
management system. The Water Quality Section of the Division routinely samples for water
quality and compliance with state and federal drinking water standards and regulations. The
Engineering Division also supports the water operations division on all projects and regulatory
compliance as needed.

OBJECTIVE
The scope of work aims to provide pump efficiency testing for IWA’s current wells, boosters, water

production meters, and electronic calibration for water meters. IWA intends to enter into
agreements with the highest qualified firm(s) after all submittals are evaluated and negotiations
completed in a multiyear contract.

SCOPE OF SERVICES
Interested firms shall address in their submittals their firm’s ability to provide all the following
services if selected by IWA:

1) Provide the following for all sites as noted on the attached Exhibit A :

a. Potable Water Standard Electric Pump Test

Potable Water Production Meter - Water Meter Testing of 25 meters
Potable Water Meter Electronic Calibration

Pump Efficiency Testing for 20 groundwater wells

Pump Efficiency Testing for 18 booster stations
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Task 1 Deliverables:

» Electronic pdf results of hydraulic pump test, water meter test, and electronic calibration
results performed.

SUBMITTAL FORMAT

All respondents must submit qualifications and costs according to the specifications set forth
below. Submittals must be relevant to the specific work required and should not exceed 10 pages
of information (not including cover, back cover, index sheets, rate schedule, etc.).

. Work Proposal
a) Letter of Introduction
i.  Provide the name and contact information for firm submitting the proposal. Include a
brief description of the firm. Identify any sub-firms and their responsibilities. This letter
must bear the signature of the person having proper authority to make the proposal
for the firm.

b) Scopes of Work
i.  Provide a brief synopsis of the proposal summarizing the firm’s unique qualities and
the overall benefit of the proposal for the IWA.

c) Statement of Qualifications

i.  Alisting of the firm’s key project personnel including relevant experience and resumes
(up to 5 key members), firm’s office location(s), and other information deemed relevant
to the proposal by the firm. Address the firm's demonstration of familiarity with the
required standards, procedures, and regulations.

ii.  There shall be one person from your firm identified in your proposal who will be the
Principal/Project Manager and single point-of-contact for IWA. This person shall be
both a licensed Professional Engineer. This person will be responsible for the work
output of the firm; including but not limited to, technical oversight of the contracted
design engineer and equipment and service providers, including review of the
modification and implementation plans to identify potential issues and opportunities for
improvement, correspondence with local, state and federal agencies, and for attending
meetings and preparing power-point presentations for the meetings. This person’s
contact information shall be included in the proposal.

ii.  ldentify ability to manage the proposed contract and availability of personnel.

iv.  Provide a minimum of three (3) references from public agency references with similar
projects, if any.

Cost Proposal (In a separate email labeled (“Annual Hydraulic Pump and Meter Accuracy

Testing Fee”))
a) Rate Schedule
i. In the email, firms are to submit a Rate Schedule that includes all personnel by
classification and hourly billing rates. Any proposed service fees, travel costs
and/or mark-ups on outside services shall also be noted. The Cost Proposal shall
note if there are any changes, or not, to the proposed rate(s) over time.

REVIEW OF AGREEMENT FOR PROFESSIONAL SERVICES
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The IWA Agreement for Professional Services is attached for review and comments. Please
indicate if the proposed agreement is acceptable to your firm and, if not, what specifically is not
acceptable with your firm's proposed changes.

GENERAL ADMINISTRATIVE INFORMATION

o Each respondent understands and agrees that the IWA, its departments, their officers,
employees or agents shall not be liable for:

i.  Any costs incurred by a respondent in the preparation, delivery or presentation of
a proposal.

ii.  Any costs incurred by a respondent in meeting the criteria as a result of making or
submitting a proposal or subsequently in entering into a formal agreement with the
IWA; and

ii.  Any errors, inaccuracies or misstatements related to the information or data
supplied to any firm by the IWA. The use of such information or data provided by
the IWA, its officers, employees or agents is intended to be used at the sole
discretion and risk of the firm(s) in the preparation of a proposal pursuant to this
Request Proposals only.

e The selected firm(s) shall comply with any and all applicable Federal and State laws
pertaining to employment.

e The IWA reserves the right to accept, reject, modify or cancel in whole or in part, this
Request for Proposals.

o The IWA reserves the right to accept or reject any or all proposals, negotiate modifications
to proposals that it deems acceptable, to request and consider additional information from
any proposer, and to waive minor irregularities and technical defects in this proposal
process. The IWA reserves the right to seek new proposals when it determines that it is
in the best interest to do so.

SUBMITTAL DUE DATE
Proposal is due to IWA'’s representative, Roman Gonzalez: rcgonzalez@indio.org.

SELECTION PROCESS
Proposals will be reviewed by a selection panel of Indio Water Authority staff and evaluation
criteria is as follows:
a. Firm’s experience and project team’s past performance on similar local projects (25%)
b. Proposed project team (35%)
c. Project understanding and approach (25%)
d. Proposed Scope of Work and deliverables including Optional Items (15%)

The contract will be awarded based on demonstrated competence and qualifications for the type
of services to be performed and at fair and reasonable prices to the Indio Water Authority.
Qualifications, not cost, will be the primary competitive measure by which the contract will be
awarded. The Indio Water Authority may or may not choose to interview two or more closely-
rated firms.

The Indio Water Authority will open contract negotiations with the top-ranked firm(s). The selected
firm(s) will be expected to enter into the attached “Agreement for Professional Services.” The
Indio Water Authority reserves the right to waive informalities and to contract with multiple firms
or reject all proposals at its sole discretion. Firm(s) are encouraged to keep their proposals brief
and relevant to the specific work required.
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X. AUTHORITY TO WITHDRAW
IWA reserves the right to withdraw this Request for Proposals without prior notice. IWA makes
no representation that any agreement will be awarded to any firm as a result of having responded
to this request. The IWA expressly reserves the right to reject any and all proposals in response
to this Request for Proposals without indicating a reason for such rejection.

All costs incurred in the preparation of the proposal, submission of information and/or selection of
a proposal prior to the award and/or execution of a signed contract shall be borne by respondent.
All proposals submitted to the IWA in response to this Request for Proposals shall become the
property of IWA, shall be considered public information, and will not be returned.

ATTACHMENT:

All IWA Sites — Exhibit A

IWA Facilities Map

Evaluation Matrix

IWA Professional Services Agreement




