Exhibit 3 - Vendor Response
The Respondent shall complete Exhibit 3 in its entirety.

A. Qualifications and References								
The information requested in this section should describe the qualifications of the firm, key staff and sub-contractors performing projects within the past five years that are similar in size and scope to demonstrate competence to perform these services. Information shall include:
1. Names of key staff that participated on named projects and their specific responsibilities with respect to this scope of work.

2. A summary of your firm’s demonstrated capability, including length of time that your firm has provided the services being requested in this Request for Proposal.

3. Vendor must provide a minimum of five (5) references from law enforcement agencies currently using proposed system(s). The City of Indio reserves the right to contact any of the organizations or individuals listed.

Information provided shall include:								
a. Client Name
b. Project Description
c. Project award date
d. Project implementation start and end dates
e. Client project manager name, telephone number, and e-mail address	
		
B. Software								
	Requirement
	Response
Yes or No

	1. Vendor agrees that total service level agreement (uptime) is to exceed 99.999% (less than approximately 5 minutes annually of downtime, excluding pre-planned maintenance)?
	Choose an item.
	2. Vendor agrees to provide IPD with source code escrow?
	Choose an item.
	3. Vendor agrees to provide read-only database access?
	Choose an item.
	4. Vendor agrees to provide write access to database?
	Choose an item.
	5. Vendor agrees to provide a comprehensive assessment to ensure all components are included up to 5 years from go-live date, per functional requirements?
	Choose an item.
	6. Vendor agrees to provide technical specifications and IT requirements?
	Choose an item.
	7. Vendor agrees to provide, in an attachment, the project management methodology and implementation approach, including names of agencies where these methodologies have previously been applied?
	Choose an item.
	8. Vendor agrees to provide, in an attachment, a comprehensive list of configuration options, customizations, product updates, and upgrades (which must be capable of patching and updating)?
	Choose an item.
	9. Vendor agrees that all configurations and customizations are provided at no cost to the customer (excluding major upgrades)?
	Choose an item.
	10. Regarding the proposed mobile solution, vendor confirms it supports both iOS and Android platforms?
	Choose an item.
	11. Indio requires the vendor to provide Entity Relationship Diagrams (ERDs), data dictionaries, and other data documentation/schematics for the system. Identify whether this information will be provided with the system and summarize the contents that will be provided?

Response:
	Choose an item.
	12. Describe how the proposed system is in compliance with current FBI Criminal Justice Information Security (CJIS Security Policy Version 6.0, dated 12/27/2024) policy and standard security practices, including a description of how the solution encrypts data transmissions (particularly NCIC).

Response:
	Choose an item.
	13. Does the proposed system comply with DOJ CJI Certification as mandated in the May 2026 memo from the California Department of Justice (attached as reference). 

Describe how the proposed system complies with the standards and security frameworks set forth in the table on page one of the document.

Response:
	Choose an item.
	14. Indio PD prefers that four system environments be established prior to cutover to live production:

Testing-The testing environment will be used to test new versions, new data, and alternative configurations of the system both during implementation (i.e., for Functional Acceptance Tests). 

Training-The  training environment will also be used both during implementation (e.g., to train system users) and post cutover to live operations. 

Reporting-The Reporting environment will be a separate data warehouse/data lake to be used for reporting that will not impact production.

Production-The system’s production environment must be fully tested and ready prior to cutover to live operations of the system and will be used as the main operational environment for the system. The four environments should be independent of each other, meaning that transactions occurring in one environment will not impact or modify data contained in the other environments nor impact their performance (i.e., system response times and system availability). 

Please fully describe the equipment and software contained in each environment, when each environment will be fully operational, and how system users and administrators will be able to access each of these environments?

Response:
	Choose an item.
	15. Please describe in detail the process of initially installing the system's client applications on PC and mobile workstations, including all manually performed procedures (i.e., staff having to install or configure system components manually on each PC hosting the client applications.

Response:
	Choose an item.
	16. Please identify the minimum and recommended mobile/wireless workstation configurations necessary to effectively host the clients of the system. Offerors should note that IPD will provide all required MDC-based and PC-based workstations along with all other required end user devices (e.g., printers, modems, docking stations, etc.)?

Response:
	Choose an item.
	17. Vendor shall describe their standards, policies, and procedures for the following: 

a. System software upgrades and updates
b. Change control							
c. Configuration management	
d. System testing and releasing of new system software versions and major patches

Response:
	Choose an item.
	18. With the exception of end user workstations, mobile workstations, other mobile devices, printers, and network/communication infrastructure, IPD requires that vendors include in their response to this RFP a "turnkey" system configuration consisting of all computer equipment, interface equipment, server-related communications equipment, server-related cabling, server-related terminals, server related workstations, server-related printers, files, operating system software, application software, database management systems, databases, etc., necessary to meet the functional and operational requirements of this RFP. 

Please explain how the proposed system complies with the specified “turnkey” requirements and identify any exceptions.

Response:
	Choose an item.
	19. Confirm that you Agree to compliance and personnel background checks. 
	Choose an item.
	20. Confirm that you agree to abide by all applicable Federal, State and local laws. 
	Choose an item.
	21. Confirm that offeror understands that they shall not access any Indio Police Department (IPD) data prior to formal authorization from IPD. Any unauthorized access to the data by the offeror shall be considered a security breach.
	Choose an item.
	22. Confirm that your solution provides Role based access control (RBAC) for users. 
	Choose an item.
	23. Confirm that your solution will Interface with on-premises California Law Enforcement Telecommunication System (CLETS) and National Crime Information Center (NCIC) via a vendor provided message switch. 
	Choose an item.
	24. Confirm that IPD retains rights to its data and metadata. 
	Choose an item.
	25. Confirm that your solution provides Self-service access to export of data in bulk. 
	Choose an item.
	26. Confirm that IPD shall Opt-in for any offeror and third-party data usage for the purposes of machine learning.
	Choose an item.
	27. Confirm your company will comply with restrictions on financial gain through the use of IPD owned and generated data.
	Choose an item.
	28. Confirm that all entries into CAD will be timestamped with an average accuracy of 0.1 seconds relative to Coordinated Universal Time (UTC).
	Choose an item.
	29. Confirm you will disclose all third-party services, partners and vendors with direct or indirect access to data and/or meta data generated by system, users or both.
	Choose an item.
	30. Confirm you will document purpose and nature of information shared.
	Choose an item.
	31. Confirm you will disclose any functional impact on system if unavailable.
	Choose an item.
	32. Confirm that any Security breach notification shall occur as soon as detected and followed up with a detailed after-action report that includes root cause analysis, mitigation and remediation information within seventy-two (72) hours of incident.
	Choose an item.
	a. Confirm you understand there will be penalties for non-compliance
	Choose an item.
	33. Describe product roadmap for the next 6-12 months.

Response: 

	34. Vendor can support VMWare for its server environments.

Response: 

	35. The City uses an Esri-based ArcGIS Server environment for GIS services. GIS data layers are being developed to support the City’s public safety applications. Vendor shall describe how they can support an ESRI based environment.

Response:

	36. The City prefers a system that supports offline mode and caching, meaning the software can store critical data locally on a user’s machine and allow work to continue without an active server connection. Vendor shall describe the solution’s offline mode and data caching capabilities.

Response: 


			
C. Cloud Solutions									
IPD highly prefers an on-premise solution, but a cloud-based solution may also be acceptable. Please respond to the following questions which pertain to cloud-based solutions:			
	Requirement
	Response
Yes or No

	1. Confirm that your solution is an industry standard Cloud Native Platform that provides reliability and operational efficiency 
	Choose an item.
	2. Confirm that your solution is hosted on infrastructure designated for government within the Continental United States 
	Choose an item.
	3. Confirm that your solution provides: 
	

	a. Data encryption for data in flight and for data at rest
	Choose an item.
	b. Single Sign-On (SSO) capability 
	Choose an item.
	c. On demand user audits 
	Choose an item.
	d. Cloud threat detection service with easy to read security logs and reports 
	Choose an item.
	e. Security Information and Event Management (SIEM) integration 
	Choose an item.
	f. Real time monitoring through Streaming Analytics
	Choose an item.
	4. Vendor agrees to provide a backup solution following the 3-2-1 rule (3 copies of data, 2 media types, 1 off-site)?
	Choose an item.
	5. Vendor provides local failover in the event of a local or regional internet outage.

Explain:
	Choose an item.
	6. Define the solution’s recovery point objective (RPO).

Response: 

	7. Define the solution’s recovery time objective (RTO).

Response: 

	8. Define the solution’s bandwidth requirement and maximum latency.

Response: 

	9. The system deployment and management are highly automated.

Explain:
	Choose an item.
	10. The system can be deployed on Microsoft Azure Government Cloud or Amazon Web Services Government Cloud.

Explain:
	Choose an item.
	11. The City desires an optional on-premises “Hot CAD Failover” hybrid design. Confirm system can support a “Hot CAD Failover”.

Explain:
	Choose an item.

										
D. Implementation	

1. Methodology
	Requirement

	a. Attach an implementation plan and schedule for a project of similar size and complexity that your company has completed with your offering response.

	b. Attach a Microsoft Project workplan to the offering that includes the following:											
· Specific milestones and deliverables
· Estimated milestone completion dates
· System design and implementation plan	
· Software integration and installation plan
· Detailed test plan
· Detailed training plan
· Follow up and evaluation plan

	c. What software modules are typically grouped and installed together and is any third-party software/licensing required?

Response: 

	d. What amount of elapsed time in months is typically required to implement a project of this size and complexity?

Response: 

	e. Describe your business continuity and disaster recovery plan.

Response:

	f. The Responding Vendor shall participate in bi-weekly project management meetings and provide a monthly project status report that includes the following information:
· Schedule Update
· Include MS-Project Updated schedule at high level 
· Milestones / Tasks Accomplished This Period
· Milestones / Tasks Planned Next Period
· Project Specific Issues / Risks and Mitigation Strategies
· Project Specific Lessons Learned
· Budget and Expenditure Report

Vendor shall provide samples of each report.

	Attached?
	Choose an item.

										
2. Installation									
	Requirement

	a. Describe the software installation services included in this offering.	

Response: 

	b. Describe all customer installation responsibilities.

Response: 

	c. Is software installation performed at the client site or at the vendor’s offices?

Response: 

	d. If software installation is performed at the client’s site, is vendor staff on-site to perform the installation, or is it accomplished remotely?

Response: 

	e. Define the required IPD staff and related training during implementation, testing and recurring support of the proposed solution.

Response: 

	f. Upon completion of the system design, development, integration and installation, and prior to the start of the functional systems test, IPD requires that vendors conduct unit tests of all software to demonstrate to the IPD Project Manager or designee’s satisfaction that the system and its components meet all required functionality and adhere to the specifications and procedures incorporated in the RFP. Describe any objections.

Response:

	g. The legacy data should support the ability of a new CAD incident being added and the CAD system notifying the user about prior incidents, persons, vehicles, hazards, based on the legacy data.  

If the vendor can support that functionality without the need for formal data conversion, please describe the methodology. Otherwise, an optional import of historical CAD data from the existing CAD system (up to 3 yrs.) may be required. 

It is expected that the vendor will add selected code table values into the new system. Vendor shall describe support for data conversion.

Response:

	h. The City prefers that the new CAD/Mobile/RMS system be capable of querying, adding, and modifying information stored in third-party systems, including all systems identified in the Interface & Integration Concept of Operations (ConOps) document (Exhibit 2).

The Responding Vendor shall provide its proposed solution for each interface listed in Exhibit 2 - Interface & Integration Concept of Operation (ConOps) document including:
a. Methodology that will be employed.
b. Functionality and features.
c. Technical specifications (including how the vendor will interface to the CLETS/NCIC utilizing the vendor provided Message Switch).
d. Experience with this type of interface.
e. Performance specifications.

The cost for each interface shall be listed separately on the Cost Proposal Worksheet.  City may choose any, all, or none of the proposed interfaces.

Additionally, the Responding Vendor shall provide a list of the interfaces it has developed and are available between the proposed CAD/Mobile/RMS system and other Public Safety applications.

	i. The City expects all aspects of the CAD/Mobile/RMS solution be successfully tested and the system made ready for cutover prior to conducting system operations training.  If the Responding Vendor proposes test plans and scenarios to demonstrate its compliance with the functional requirements, each functional requirement in the Functional Traceability Matrix & Operational Scenario Tests must be matched to a test.  All proposed test plans will be agreed upon by the City prior to testing.  The City’s minimum expectations are as follows:
· Preliminary Testing
The CAD/Mobile/RMS system shall be tested as various components of the system are installed.  Each component of the system shall be tested to ensure it operates as designed.  The results of all preliminary tests shall be reported in writing to the City Project Manager.  Any and all preliminary test failures shall be resolved to the City’s satisfaction.
· System Testing
Once the CAD/Mobile/RMS system is completely installed and configured, the system shall be tested to ensure the system is operating as designed.  The results of all system tests shall be reported in writing to the City Project Manager.  Any and all system test failures shall be resolved to the City’s satisfaction.
· Interface Testing
Each interface shall be tested to the City’s satisfaction.  Each interface must meet the design specifications for the interface.  The results of all interface tests shall be reported in writing to the City Project Manager.  Any and all interface test failures shall be resolved to the City’s satisfaction.
· Integration Testing
Once System and Interface Testing is completed, the system shall be tested as a whole.  The system shall operate as designed by the manufacturer.  The results of all integration tests shall be reported in writing to the City Project Manager.  Any and all integration test failures shall be resolved to the City’s satisfaction.
· Stress Testing
A system stress test shall be conducted on the CAD/Mobile/RMS system once integration testing is completed.  The stress test must successfully demonstrate the system’s ability to operate under a maximum load.  The results of all stress tests shall be reported in writing to the City Project Manager.  Any and all stress test failures shall be resolved to the City’s satisfaction.
· Functionality Testing
The City will test, and the Responding Vendor shall support the testing of each function listed in the Functional Requirements Traceability Matrix, the Interface & Integration Requirements and in the Scope of Work documents.  Test scripts may incorporate one or more of the functions into an individual test.  The Responding Vendor shall document all test results and provide a written report to the City Project Manager.  Any and all functionality test failures shall be resolved to the City’s satisfaction.
· Operational Scenario Testing
Operational Scenario Testing may be conducted after successfully completing the Functionality Testing process.  The City will develop real life operational scenarios used by its staff during all levels of operations.  The City will test each operational scenario, while the Responding Vendor monitors the results.  The results of all operational scenario tests shall be reported in writing to the City Project Manager.  Any and all operational scenario test failures shall be resolved to the City’s satisfaction.

The City will conduct all tests including the functionality and scenario-based testing with support from the Responding Vendor.  End-user training will not begin until all functional and system testing is successfully completed and the City alone has determined that any remaining issues will not significantly impact end-user training.   

The acceptance test process shall include three phases: the acceptance testing period, the reliability test period and the final acceptance.  If at any time during the acceptance-testing period, the system reveals any major defects or several minor defects, the process shall be terminated, and the Responding Vendor shall resolve the outstanding issues.  Once all the issues have been addressed, the Responding Vendor will recommence the acceptance test period.  The Responding Vendor shall describe its trouble reporting, priority, and severity plan for this process, which describes responses to failed user acceptance tests to include when the testing must be held in abeyance, and re-started from the beginning (in its entirety) as may be required by the City.

The Responding Vendor’s solution will be delivered to the City accompanied with written documentation stating the system is ready for testing and a draft acceptance test plan for the City to use in its acceptance testing process.  The City will review the written draft of the testing plan and schedule the installation of the software within the City test environment.  The acceptance test period will begin when the City, along with the assistance of the Responding Vendor, first performs all tests in accordance with the written test plan and successfully completes the tests defined within that plan.  If major defects or numerous minor defects are found during the acceptance testing, the tests shall be terminated, and the Responding Vendor shall resolve outstanding issues.  
Once all issues have been addressed, the Responding Vendor will recommence the acceptance test process from the beginning (in its entirety) as may be required by the City.

After the successful completion of the cutover period, there shall be a minimum of thirty (30) day reliability testing during which the newly installed system will be in production and its performance monitored.  During this period, the system must perform fully without degradation of any kind for the reliability test to be satisfied.  If any major defects or numerous minor defects are discovered, the reliability test period shall be terminated, and the Responding Vendor shall resolve any and all issues.  Once all issues have been addressed, the Responding Vendor will recommence the reliability test process from the beginning (in its entirety) as may be required by the City.

The level of system reliability is inversely related to the error levels described below. 

Total System Failure (S1) ─ Critical system errors, which are defined as, Loss of Data, Corruption of Data, or Loss of Productive Use of the System.  In the event this type of error occurs, the City will immediately notify Responding Vendor and the thirty (30) day Reliability period will be cancelled.  Responding Vendor personnel shall promptly resolve the problem at no additional cost and a new thirty (30) day Reliability Period will begin.  Once the system operates for (30) consecutive days without an Error Level 1, the thirty (30) day Reliability test will be completed. 

Critical Failure (S2) ─ Critical errors exist when the primary purpose of the CAD/Mobile/RMS software is compromised, and productive use of the system is significantly impacted.  A procedural workaround is either not immediately or readily available or has been proposed and has been found to be unacceptable by the City.  In the event this type of error occurs, the City will immediately notify the Responding Vendor and the thirty (30) day Reliability period will be suspended.  The Responding Vendor’s personnel shall promptly resolve the problem at no additional cost to the City, and the thirty (30) day Reliability period will re-commence at the point where it was suspended. 

Non-Critical Failure (S3) ─ Non-critical errors which are defined as incomplete operation of system where a procedural workaround is readily and immediately available, and productive use of the system is not significantly impacted on software or operations.  In the event this type of error occurs, the City will immediately notify the Responding Vendor, but the thirty (30) day Reliability period will continue.  If possible, the Offeror shall resolve the problem during the thirty (30) day Reliability period, but if necessary, resolve in a future bug fixes release of the product. 

Inconvenience (S4) ─ Cosmetic errors which are defined as configuration issues that can be corrected by the City, data integrity issues that must be addressed by the City, Help File documentation errors, or enhancements that can be made in the future to the presently installed system. Error level 4 defects will be remedied within a future software fixes release. 

If, during the thirty (30) day Reliability period, the system is deemed non-operational as a result of P1 or P2 errors, the Warranty Period will cease.  The City may choose to stop use or use whatever operational portion may be available. The Warranty Period will restart upon the resolution of the P1 or P2 error.


	Vendor agrees?
	Choose an item.
	j. The Responding Vendor shall demonstrate through an acceptance process performance (stress) test that the system performs as required in the City’s technical environment and that the system meets or exceeds the City’s functional specifications.  The stress test should include all WAN connected applications.  The final Acceptance Test Plan (ATP) shall use City’s approved data and include report generation.
· The final acceptance test shall exercise all functionality and components successfully.
· The Responding Vendor shall test backup / recovery features successfully.
· The failure of any specific portion of a test may require that the entire test be rerun, not just the failed portion of the test.
· Describe the Responding Vendor’s ability to meet these specifications.
· Describe the process for migration from one environment to another (i.e., test environment to production).
· Describe the Responding Vendor’s Risk Management to ensure successful ATP processes.
· Contingency Plan – Describe what contingency plan and problem resolution measures the Responding Vendor will have during the cut over period.

At the successful completion of the System Acceptance Test process, the process performance (stress) test, the Reliability Test period, and resolution of identified errors, the City shall issue the final acceptance certificate.

The Responding Vendor shall describe its proposed approach to final system acceptance.

Response: 

	k. The City shall approve cutover activities in advance.  A cutover working group composed of the Responding Vendor and City personnel will be formed to develop a detailed migration plan and the actual execution of the CAD/Mobile/RMS system cutover.

The Responding Vendor shall include in its proposal and pricing the number and skill sets of personnel who will be present for cutover, together with the expected duration of each individual’s on-site support immediately following cutover. The City requires the successful Responding Vendor to provide on-site support for a minimum of two (2) weeks following successful cutover of the new CAD/Mobile/RMS system. The Responding Vendor shall identify which members of the cutover team will remain on site and describe the remaining team’s ability to identify and resolve issues discovered after cutover.

The Responding Vendor shall provide City with a proposed backup plan should the new CAD/Mobile/RMS system experience a significant or catastrophic failure within the first two weeks after cutover.

The Responding Vendor shall ensure that its support staff is on site during system cutover and for a period of two (2) weeks after cutover.  The Responding Vendor must be willing to have additional, qualified support staff on site if problems are not resolved remotely in a period of time deemed reasonable by the City. 

The Responding Vendor shall describe its proposed approach to cutover and post-cutover support.

Response:

	l. Describe any Local Knowledge / Value-Add Services being proposed by Vendor.

Response: 



E. Warranty, Support and Maintenance
Complete the warranty and maintenance matrix below based on your proposed approach. Complete one matrix per vendor offering warranty/maintenance services.

	Vendor:
	

	
	
	

	Proposed Services
	System
Software
	Application
Software

	What is the length of the warranty (months)?
(Warranty must start at Go-Live)
	
	

	
	
	

	What are the hours of warranty coverage (e.g., M-F 0700-
1800)?
	
	

	
	
	

	What are the hours of maintenance coverage (after the warranty expires)?
	
	

	
	
	

	Warranty/Maintenance Services:
	
	

	· How often are enhancements provided?
	
	

	· Telephone Support (Y/N)?
	Choose an item.
	· Toll Free “800” number (Y/N)?
	Choose an item.
	· Remote dial-up software diagnostics (Y/N)?
	Choose an item.
	· Automatic monitoring of system (Y/N)?
	Choose an item.
	· Updates, enhancements and bug fixes included (Y/N)?
	Choose an item.
	· User group membership included in price (Y/N)?
	Choose an item.
	· Newsletter (Y/N)?
	Choose an item.
	
	
	

	Service/Support Response Times (hours):
	System
Software
	Application
Software

	· Via telephone/modem – Average?
	
	

	· Via telephone/model – Guaranteed?
	
	

	
Service/Support Response Times (hours):
	System
Software
	Application
Software

	· On-site Average?
	
	

	· On-site Guaranteed?
	
	

	
	
	

	
	
	

	On-Call “After Hours” Services (e.g., M-F 1800-0700):
	System
Software
	Application
Software

	· Hourly rate for service personnel?
	
	

	· Minimum hours charged?
	
	

	
	
	

	How many years will you guarantee support of the proposed software?
	
	



1. Please answer the following regarding the preceding matrix:

List any exceptions or limitations to your proposed warranty/maintenance services for the software as indicated within the matrix.

Response:

2. System Maintenance and Operation

	Requirement
	Response
Yes or No

	a. Do you require downtime for scheduled maintenance or upgrades?

Explain: 
	Choose an item.
	b. What are IPD’s obligations following a new release/major redesign of an application?

Response: 

	c. Does the vendor mandate the installation of new releases?
	

	· How soon? (in months)
	

	· Is there an additional charge for the new release?
	Choose an item.
	· Is conversion assistance provided, if necessary?
	Choose an item.
	· Is new documentation supplied?
	Choose an item.
	· Is additional training provided?
	Choose an item.
	· Is maintenance continued for the old release?
	Choose an item.
	· If yes, for how long?
	

	d. Describe problem management and escalation procedures:

Response: 
	



3. Post Implementation Support

Please describe post-implementation system support, including the following:

	Requirement
	Response
Yes or No

	a. Transition from implementation team to another party?

Response: 
	Choose an item.
	b. Describe all parties with which IPD would be working.

Response: 

	c. Define the response procedures for priority vs. non-priority calls.

Response: 

	d. IPD anticipates a comprehensive support agreement to be forged with the finalist vendor. In an attachment, please identify the proposed recurring support plan, with associated options and pricing (pricing may be included in Exhibit 5 – Pricing Forms):

Response:

	Attached?
	Choose an item.


