City of Indio RFP for Implementation of a CAD/Mobile/RMS System
Responses to Vendor Questions in RFP Process

Question Vendor Question

# City Response

1 Questions:
Please define tasks deliverables for each phase of the acceptance test process:
What are the tasks and deliverables for acceptance testing?
City response: At a minimum, the vendor should submit the following deliverables: ATP Test Plans, Test
Scripts/Scenarios, Disaster Recovery Test Plan, RTM Matrix, and Summary of Testing Results in Matrix form.
What are the tasks and deliverables for reliability test period?
City response: At a minimum, the vendor should submit the following deliverables: Matrix of identified errors
experienced in the Reliability Period and the identified severity level and resolution to correct error.
What are the tasks and deliverables to complete the final acceptance?
At a minimum, the vendor should submit the following deliverables: Final Acceptance Report containing copies
of all prior acceptance certificates and a request for final acceptance.

2 Is the intent of the requirement for the vendor to provide Warranty upon Go Live for a period of one year before paying
subscriptions?
City response: Yes

3 Exhibit 6 is a template. How can the vendor agree to an Exhibit that is not fully formed? Is the City’s intent to use The
Professional Services Agreement as the primary contract document? Will the City allow the vendor to insert the
vendor T&Cs within the City’s Professional Services Agreement?
City response: The Professional Services Agreement will be the primary contract document. The intent is for the
vendor to review the standard template to identify any exceptions to the template language. Those exceptions
should be raised within the initial RFP response. The final language will be negotiated in the contracting phase.

4 The first mention of references on RFP page 6 asks for ten (10), the second mention of references on page 78 asks for

five (5). Can you please confirm how many references vendors should provide?

City response: The vendor shall provide (10) agency references, at least (1) being a California customer using
products from the vendor. In addition, the vendor shall provide (5) agency references using the proposed
system. Those (5) could be included in the original (10)references, or be a separate set of references.
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5

Section lll (General Requirements) requires "a minimum of ten (10) references," while Exhibit 3 (Vendor Response
Form) and the Phase 1 evaluation criteria both specify "a minimum of five (5) references." Please confirm the required
number of references for this proposal — five or ten?

City response: See City response in question 4.

Exhibit 2 (Interface & Integration Concept of Operations/ConOps document) is referenced throughout the RFP's
mandatory interface requirements and in Section X (Submittal Format) but was not included in the published RFP
documents. Can the City provide Exhibit 2, or confirm whether it will be issued via addendum?

City response: The Interface & Integration Concept of Operations document is contained within the RFP
beginning on page 65.

Exhibit 3’s technical compliance section references a "May 2026 memo from the California Department of Justice"
mandating DOJ CJI Certification, noted as "attached as reference," but this document was not included with the RFP
package. Can the City provide this reference document?

City response: The memo is included in the RFP document beginning on page 94.

Section lll references a required "Conflict-of-Interest Disclaimer Form (Attachment 2)" to be submitted with the
proposal. This form was not included among the numbered Exhibits (1-6) provided. Is Attachment 2 the same as
"Exhibit D — Conflict of Interest Form" in the sample Professional Services Agreement (Exhibit 6), or a separate
standalone form? If separate, can the City provide it?

City response: The Conflict-of-Interest Disclaimer Form is the same as Exhibit D - Conflict-of-Interest Form, in
the PSA.

The sample Professional Services Agreement (Exhibit 6) includes a placeholder for "Addendum 3 — Bonds," and the
RFP does not otherwise specify bonding requirements. Will a bid bond, performance bond, and/or payment bond be
required for this project, and if so, in what form and amount?

City response: A performance bond is not required for this project.

10

Exhibit 5 (Pricing Forms) instructs proposers to "submit this form under separate electronic cover," consistent with the
RFP’s sealed cost-proposal evaluation process, while Section IX (Submittal Procedures) directs one electronic copy
each of the Work Proposal and Cost Proposal. Can the City clarify the expected delivery mechanism for "separate
electronic cover" —e.g., a distinct email, or a separate attachment within the same email to Erika Martinez?

City response: Exhibit 5 (Pricing Forms) can be submitted as a separate attachment in the same proposal
submission email.
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11

The Schedule (Section V) lists a "Tentative award of contract" of approximately November 2026, followed by a
"Tentative City Council award" of approximately mid-November 2026. Can the City clarify the distinction/sequence
between these two milestones and which represents the actual contract execution date?

City response: To clarify, the City’s “Tentative award of contract” and “Tentative City Council Award” refer to the
same milestone, which is the tentative date when the contract would be presented before City Council for
review and consideration. So, for example, if the contract is approved by City Council at the November 4, 2026,
Council Meeting, staff estimates that the “actual contract execution” would take place within 7-10 days from
November 4, depending on how long it takes to obtain the required signatures. Please note that thisis a
tentative schedule only and is subject to change; the selected vendor would be notified of the actual City
Council review date as appropriate.

12

The RFP states that IPD will provide all required MDC-based and PC-based end-user workstations, while a separate
requirement asks vendors to include a "turnkey" configuration covering "all computer equipment ... necessary to meet
the functional and operational requirements of this RFP" in their response. Can the City confirm the exact division of
hardware responsibility between the City and the selected vendor?

City response: The City will acquire all PC, MDC and handheld devices required for this project. The selected
vendor must supply any servers or other necessary components to complete the project.

13

Is the City's current CLETS connection a direct connection to the CLETS message switch, or is it accessed through the
County Sheriff's connection?
City response: Direct connection to DOJ

14

How many CAD workstations are currently in use at Indio PD?
City response: The Indio PD maintains (6) dispatch & (2) supervisor CAD workstations.

15

How many different CAD-to-CAD vendors need to be interfaced, and are any of the agencies operating on shared
instances? How many CAD dispatch workstations are there at each agency location?
City response: The City currently has no CAD-to-CAD connections with any agency. The desire is to implement
new connections with the listed agencies. Details on the new connections will be documented during final
design discussions with each agency after contract sighing. Each connection is to be priced as optional
solutions.

a. Riverside Co. Sheriff

b. Palm Springs PD
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c. Desert Hot Springs PD
d. Cathedral City PD

e. Beaumont PD

f. CalFire

16 During the eight (8) large events that Indio hosts each year, there is additional law enforcement staffing. Of those
additional staff during the large events, do they all need to have full access to the platform, or would they just be
treated as units assigned to an event and not physically need to interact with CAD or the mobile version of CAD
themselves?

City response: During our events the City needs the ability to add units in CAD to assign them to calls for service.
The units do need access to our CAD. We need to have the ability to add them without having to preload them
before the events in the back end.

17 How many CAD dispatchers need to be trained?

City response: The Indio Police Department employs (16) Dispatchers & (2) Dispatch Supervisors

18 How many RMS investigators does the City have?
City response: The Indio Police Department employs (14) Detectives/Investigators, (7) Records staff, (16) Code
Enforcement staff, and (2) Crime Analysts. Each of them utilize RMS.

19 How many Property & Evidence clerks does the City have?
City response: The Indio Police Department employs (3) P&E staff

20 Section lll.C requires vendors to provide a minimum of ten (10) references, while Section XIV and Exhibit 3.A.3 require
at least five (5) references. Could the City please clarify the exact number of references required for a compliant
submission?

City response: Please see response to question #4 above.

21 On page 6 of the RFP document, it states that ten (10) references should be included while on page 15 and within
Exhibit 3 only five (5) references are requested. Can the City please provide clarity on the number of references
requested to be included with the proposal submission?

City response: Please see response to question #4 above.
22 Canthe City please provide the CAD vendors for the following agencies in regard to the requested optional CAD to

CAD interfaces:

CalFire (PERATON)
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Cathedral City (Alliance v7)

Palm Springs (Alliance v7)

Desert Hot Springs (Alliance v7)

Beaumont (Alliance v7)

Riverside Co. Sheriff (Legacy system is county developed. RSO is currently implementing a new Octave
CAD/RMS system)

23

Can the City provide further clarity on the vendor for the requested HR Personnel System and the desired
functionality/workflow of this interface?

City response: The City’s intent is to leverage Active Directory/Entra ID auto-provisioning of user information
that is maintained within the city’s personnel system (Tyler). The City will also evaluate the Personnel Module of
the new RMS.

24

Can the City please provide the vendor(s) for the camera system(s) discussed within the Video Management System
section of the INTERFACE CONCEPT OF OPERATIONS (CONOPS) High-level Requirements document?

City response: The city currently has a variety of Video Management systems, including Genetec, Ocularis, Axis
Video Station, WiseNet Wave, EagleEye, and Synology. Each of these are candidates for integration. The city
cameras are a mixture of Hanwha, Axis, and Ubiquiti brand and exposed via an IP based web interface.
Preference is for a vendor agnostic system that can support RTSP streams including but not limited to mjpeg,
h.264, and HEVC/h.265

25

Can the City provide further clarity on the desired functionality/workflow of the Secure Case Document Sharing
interface requested?

City response: It is common for police department staff to electronically deliver RMS data to an approved
outside agency/entity. In cases where file sharing is not already in place (i.e., DA Dissemination interface) the
city requires a secure method to share the approved data records. The data to be shared would be any
document or attachment within a case folder.

26

Can the City provide clarity on if the Crossroads interface handles the export to SWITRS or is the export required from
the proposed RMS system?

City response: Currently, traffic collision data is entered into Crossroads, which then reports directly to SWITRS.
If the City continues the use of Crossroads, the CAD/RMS vendor must interface to Crossroads to support data
sharing within the RMS. SWITRS reporting would then remain within Crossroads. The City will evaluate the
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Traffic Collision Module from the vendor as a possible replacement for Crossroads. If the City decides to utilize

the vendor’s traffic collision module, then the new vendor would be responsible for reporting SWITRS data to the
state.

27 Can the City provide further clarity on the desired functionality/workflow of the RMS driver's license scanning interface
requested?

City response: The City has plans to utilize scanning of 2D/3D driver’s license barcodes via MDC’s, tablets, and
electronic citation devices within field operations. When a driver’s license is scanned, the CAD/RMS must be
configurable to query other systems (e.g., CLETS Wanted Person check, Driver’s License check).




